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AMC-P 12-1

PREFACE

The Quality Assurance Team (QAT), has a very inportant m ssion that has great
potential to be a nbst positive force in inproving custonmer rel ations.

Al of your efforts, actions and acconplishments, while performng the QAT
function, are additive to the custoner's total evaluation of our

responsi veness and reputation. The conduct and professionalismexhibited by
the QAT while in custoner countries, both on and off duty, nust be of a | eve
that reflects credit upon individual nenbers, the team and presents a proper
i mge of the United States Arny.

This panmphlet is intended to provide gui dance and assistance in the planning
and conduct of the QAT mission and after action requirenents.

Rel ati ve to personnel security, be aware that no nation or individual is

i mune fromacts of terrorism The likelihood of terrorist incidents varies
fromcountry to country dependi ng upon the stability of the |ocal governmnent
and/ or the degree of frustration of the terrorist group. The possibility that
QAT personnel travelling abroad will confront a terrorist act is statistically
slight. Nonetheless, the problemis significant due to the nature of such
confrontations. QAT personnel, therefore, must be constantly on the alert to
the possibility of terrorist attacks and naintain a low profile in perfornmance
of their m ssion.

As the Conmander, United States Arny Security Assistance Center, | w sh you
good luck in your mission and a safe and speedy return to the United States.

CLAUDE M KI CKLI GHTER
Maj or General, USA
Conmander, USASAC
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CHAPTER |
GENERAL

1-1. Ceneral. a. Quality Assurance Teans (QATs) are offered as a line item
in DD Form 1513 (US DOD O fer and Acceptance) (AR 12-8), as a contracted
service paid for by Security Assistance (SA) custoners. The line cost is based
on all actions that nust be acconplished in support of the nateriel being
delivered fromthe planning phase through after-action requirenents.

b. When QATs are offered to SA custoners through Foreign Mlitary Sal es
(FM5) cases, and the custoner indicates no desire to pay for the QAT line, a
QAT may be paid for through FMS administrative funds if a determination is
made by HQDA that fielding a teamis in the best interest of the US
Gover nment .

c. For Grant Aid (GA) endeavors, the sane principle applies in that the
customer's GA funds will normally be utilized.

d. Proponency for QATs is vested w thin Headquarters, USASAC. For any
information relative to QATs, contact USASAC, DRSAC-0Q NCAD, PA | 7070,
AUTOVON 977- 6684.

1-2. Purpose. a. To prescribe US Arny Security Assistance Center (USASAC)
policies and procedures for operation of the Quality Assurance Team (QAT); and
to assure the quality for materiel/equipnent delivered to custoners is as

i ntended and satisfies the requirenments of Headquarters, US Arny Materi el

Devel opnent and Readi ness Conmand ( DARCOM) .

b. To prescribe the responsibilities within the DARCOM conpl ex for
acconpl i shing the objectives of the QAT.

c. To assure that weapon systens/nateriel supplied under Security
Assi stance procedures are received by the custoner in the condition and at the
quality level as prescribed in Letter of Ofer and Acceptance (LOA). Unless
otherwi se specified in the LOA, materiel will neet all requirements for
condition code "A", and will be suitable for issue w thout qualification.

1-3. Scope. This panphlet applies to Headquarters, US Arny Materi el

Devel opnent and Readi ness Conmand ( DARCOM) ; DARCOM maj or subordi nat e commands
(MSCs) including their subordinate installations; depots and activities; and
separate installations reporting directly to Headquarters, DARCOM

1-4. Concept. Terns that are used to designate sel ected shipnents as program
to assure quality shipnents are as foll ows:
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a. lnpact shipnents. Shipnents designated to attain a desired
political and/or mlitary objective. Such shipnents require expedited
handl i ng and rigid adherence to stipulated tinme schedules. (Inpact shipnments
may be shipnments of special interest to the President or Executive Ofice of
the United States, the State Departnment, the Ofice of the Secretary of
Def ense, or Headquarters, Departnment of the Arny (DA

b. Special area shipnents. Materiel shipnments designated by HQDA on a
case-by-case basis, which require special handling for political, mlitary,
econom ¢, sociological, or psychol ogi cal reasons.

C. Introductory shipnments. Shipnment of major end itens/weapons systens
i ntroduced into a country for the first tine.

d. Conplex materiel shipments. Materiel shipnents of a technol ogica
conplexity that require highly skilled technical support. For the purpose of
thi s pamphl et, such shipnents include, but are not linited to, mssile or
weapons systens, conmmuni cati ons and radar systens, fire control systens,
tanks, selfpropelled artillery, aircraft, powered boats, construction
equi pnment, power generating equi pnent and aeronautical ground equi pnent.

e. H gh dollar-value shipnments. Major end itens/weapons systens
shi pments of a total dollar value of $5 million or nore.

f. Command shi pnents. Materiel shipnents that do not fit into any of
t he above definitions but have been specifically designated as Security
Assi stance Programto Assure Quality shipnments by Headquarters, DARCOM due to
reasons such as Grant Aid materiel for which QATs are not funded through FMS
cases, materiel which has history of problens or for materiel fielded for the
first time for Security Assistance purposes.

1-5. ojectives. The objectives of the QAT are to:
a. Protect the interest of the US Governnment and the custoner by:

(1) Verifying that the quality, condition and operational aspects of
the materiel/equi pment neets the prescribed serviceability standards,
requi renents and conditions of the FM5 case.

(2) Provide hands-on repair capability to facilitate the nost desirable
results in conpletion of mission and allow correction of technical failures as
t hey are detected.

(3) Denobnstrate to appropriate United States in-country representative
(M LGROUP, MAAG JUSMAT and/or ODC) and the custoner that itens delivered neet
the prescribed requirenents and conditions for materiel supplied under
Security Assistance Prograns.

(4) (Qbserve the functions of outl oadi ng/ of fl oadi ng operations, report
adverse conditions to proper port authorities, and request corrective action
if processed operations are causi ng damage to materi el /equi pnent.

1-2
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(5) Assure pronpt feedback of information to depots, activities, other
Government agenci es and contractors for corrective action as appropriate.

(6) Assure that pronpt and effective followup action is acconplished.

(7) Enhance the stature of the United States Governnent by fostering
good custonmer relations, inmproving customer service and resolving
mat eri el / equi pnent probl ens.

(8) Render full, efficient and industrious service in the perfornmance
of assigned m ssion

1-6. Policy. a. It is DOD policy that the condition of defense articles
shi pped to foreign nations under the Security Assistance Programreflects
credit upon the United States (ARs 12-8 and 12-10). Any deviation fromthe
condi tion specified constitutes materiel not as intended and custoner

concurrence is required prior to shipment authorization. It is recognized
that in some instances agreenments are made for shipnments of materiel in an "as
is" condition or with "dress up" nmaintenance applied. 1In such cases, QATs are

general |y not used; however, when used, the teamw || assure the custoner that
the terns of the agreenents have been net.

b. The nunber of nateriel items observed in deprocessing and checkout
will vary with each case. The inspection will, as a mininum include at |east
ten percent of each type of materiel from each shipping source, but they may
be nodified on a case-by-case basis as the custonmer desires. Inspection by
the teamnay be limted if the recipient plans to place the materiel in
storage for an extended period of time prior to deprocessing and use. 1In the
case of aircraft or arnor, 100 percent deprocessing is generally required.

1-7. References. a. DOD 4155.1
b. DOD 4500.32-R

c. ARs 1-40, 12-1, 12-8, 12-10, 12-12, 37-60, 55-38, 55-355, 750-55,
795-27, and 795-28.

d. AMCRs/DARCOM Rs 12-2, 600-2, 700-6, 700-34, 702-3, 702-7, and 735-5.

1-3
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CHAPTER 1 |
COVWAND/ DEPOT ROLE AND RESPONSI BI LI TIES I N FI ELDI NG QATS

2-1. DARCOM nmj or subordi nate commands (MSCs) assigned prinary responsibility
for the end itemwll:

a. Determ ne whether shipnents of GA FMS nateriel /equi pnent schedul ed
for delivery to foreign custoner country qualify for a QAT under the
definitions contained in this panphlet and DARCOM R 12-2

b. Provide information/instructions to depot, activities (United States
contractor when appropriate) announcing selection of a shipnent requiring QAT
participation. Define size of team technical skill/expertise required,
nature and nmagni tude of task, duration of stay and country to be visited, and
any special instructions relating to the proposed visit.

c. Nominates, in concert with the Directorate for Product Assurance, a
technically qualified individual skill in the use of diplomcy and decorumto
performas the QAT chief.

d. Notify, in advance, the United States Government in-country
representative (i.e., enbassy, consulate, MLGROUP, MAAG JUSMAT, CDC, etc.)
of the planned QAT m ssion. Announce its purpose, proposed technica
conposition and approxi mate duration of visit. Request concurrence of visit,
country cl earance and adm ni strative support for QAT nenbers while in-country.
G ve advice and periodically update infornation relative to novenent of
assets, such as, sailing date, estimated tine of arrival (ETA) in-country
(i.e., port of entry, etc.).

e. Prepare/issue letter of instruction to QAT chief in accordance wth
DARCOMt R 12- 2.

f. Interface/coordinate with Conmander, USASAC (DRSAC-O®B in the
preparation/presentati on of orientation briefings to QAT nenbers.

g. Designate and broadcast point of contact (POC) within the
organi zation to assist/facilitate and coordi nate adm nistrative arrangenents
and required actions in support of the QAT m ssion

h. Notify the Comander, USASAC (DRSAC-0Q of all pertinent data
relative to the QAT mission in accordance with DARCOM R 12- 2.

i. Provide fundi ng guidance as required.

2-2. Depot/activities. Commnders of dePots, arsenals, activities and
installations supporting DARCOM MSCs wi | |

a. Develop and maintain a cadre of highly qualified personnel who are
mat ure, stable, and psychologically suited to support and participate as team
menbers of QAT mission(s), subject to adverse conditions and harsh
envi ronnents worl dw de.

2-1



AMC-P 12-1

b. Select the best qualified candidates with the technica
5ki | | s/ experti se and hands-on experience of iten(s) announced by the MsCs, for
support of the QAT m ssion.

c. Mintain the candidates (prinme/alternate) selected by managenent to
support a specific QAT mi ssion forecasted by the MSCs in a state of
readi ness, with up-to-date passports, visas, Geneva convention cards,
i muni zations and any other admi nistrative requirenments necessary to perform
OCONUS travel in supporting the MSCs in the acconplishnment of the QAT mi ssion

d. Advise the MSCs through the POC/ QAT chi ef of any proposed/schedul ed
change(s) in candidates, conditions, test equipnment, tool sets and any specia
facilities required by team menbers to acconplish the QAT function

e. Assure that each nenber participating in QAT is provided an
orientation briefing on the country to be visited, outlining limts of
authority, required nission contribution, responsibilities and conduct
expected of each QAT nmenmber in the acconplishnent of the mission objective.

f. Notify the MSCs Security Assistance IL directorates or Quality
Assurance directorates of the designated POC within the organization, to
facilitate administration and to provide a central point for rapid response to
the MSCs request for provisioning of personnel, supplies and other services in
support of the QAT mission. An information copy of any/all QAT message
traffic will be furnished the Commander, USASAC, ATTN. DRSAC OQ

2-2



AMC-P 12-1

CHAPTER 11|
QAT FUNCTI ON - GENERAL
General .

a. The following chart with narratives thereto provides gui dance for
conduct of the QAT from planning stages through all actions required for
successful conpletion of the m ssion.

b. The chart and narratives can be viewed as the twenty-four steps to a

successful mssion. Care should be exercised to assure that all elenents are
provi ded for.
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QAT CONDUCT OF OPERATI ONS

3-1. CONUS a. Provide for QAT in DD Form 1513 (LOA).

(1) Consideration for offering of a QAT begins with fornulation of DD
Form 1513. QAT efforts are paid for by the custoner by providing a QAT line
in the sales case. In determ ning whether a QAT should be offered,
consi deration should be given to the type of shipnent, whether high-dollar
val ue or highly conplex; initial delivery; the type materiel offered;
political sensitivity; or other factors. Arule of thunmb is "when in doubt,
i nclude the QAT and cost thereof in the LOA " since the custonmer has the
option of accepting or declining.

(2) QAT costs offered as a case |line, should consist of all cost
associated with the total function and as prescribed in AR 37-60.

(3) Cost for preshipnent inspection (PSI), a distinctly different type
of inspection used only in special cases, should not be included under QAT
costs. PSI costs, if appropriate; are pro-rated with cost of each unit
delivered and rolled up in cost of end itens (DARCOMR 702-3, Change 1).

(4) Product Assurance nanagers shoul d provide advice and
reconmendati ons on QAT services to Director of SA (IL) personnel at tinme of
case formul ati on.

(5) The QAT clause used in LOA has been reviewed and its use concurred
on by DARCOM Office of the Command Counsel. This clause should not be
nodified. It should be included in its formas follows in paragraph b (1)
bel ow.

b. Quality Assurance Team (QAT).

(1) This service provides for a teamto acconpany the materiel when
delivered in-country. The team nmenbers will acconplish quality checks,
noni tor on-|oading operations in CONUS, as necessary, observe offloading in
purchaser country, provide advice as necessary in deprocessing, testing and
re-assenbly operations, and assist with technically qualified specialists to
assess physical and operational aspects of the nmateriel in order to
denonstrate that it is in accordance with terms of the case. The teamis not
required to conduct operator or nmintenance training. The teamchief wll
conclude this service by executing a Statement of Mitual Understanding with
pur chaser, indicating agreements reached as to condition and conpl et eness and,
i f necessary, determne those further actions required for resolution of
probl ens verified at deprocessing | ocation. The estimated costs provide for
travel, salary and associ ated costs and per di em expenses of the team
However, the purchaser will be billed only to the extent that costs are
incurred by the United States CGovernnent.

(2) This clause is all inclusive and, as stated, covers all operations
such as port visits, quality checks, etc. To breakout and cost separately for

3-3
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items such as port visits constitutes a dual change. Separate breakout of
functions is not authorized. This does not, however, preclude MsSCs from
adding notes to a case which provide details such as nunber of personnel
tenure of QAT, etc.

c. Schedule QAT with delivery of itens.

(1) Delivery schedules are projected in the LOA. They are al so
reflected in the International Logistics Supply Delivery Plan (1LSDP) prepared
by each readi ness conmand.

(2) QAT chiefs will predicate plans on all available information in
order to give advice to in-country personnel concerning delivery details and
times necessary to receive QAT. The planning al so includes provisions for al
interimactions/checks required prior to nmateriel release to freight
forwarders or the Defense Transportation System (DTS)

d. Define skill requirenments. The |ead MSC shall determ ne what skills
are required to place the materiel offered into operational/serviceable
condition. Teans shall not be augnented wi th non-technical personnel. For

fielding a tank, typical skills would include nechanical, artillery, turret,
fire control, comrunications, track and vehicle expertise. For a jeep

shi pnment, a one-man effort with required expertise may suffice. |If a jeepis
fielded with comunications equi pnment, an el ectroni cs know edgeabl e person may
al so be required. QAT chief should have expert overall technical know edge of
materi el offered.

e. Requisition skills from DARCOM r esour ces.

(1) Appointed QA Team Chi ef shall requisition skills for team
conposition fromall avail able resources such as subordi nate commands, depots,
provi ng grounds or arsenals in order to provide technical hands-on repair
expertise for involved nateriel

(2) Care should be exercised in selection of personnel to assure that
only mature, qualified persons, physiologically and psychol ogically suited for
the team function, are selected. It shall be assured that team candi dates are
in good health and enptionally suited to withstand extrene environnents and
non- st andard work hours and conditions--to include substandard tenporary
living quarters as well as water and di et changes.

(3) In addition, team candi dates should be fully aware of their
required mssion contribution. |In this regard, DARCOM Rs 702-3 and 12-2 are
considered required reading. The teamchief will advise each nmenber, orally
or inwiting, of responsibilities prior to actual work at final |ocation

(4) Wen assigned as a QAT nenber, individual shall imediately process
travel clearance, visas, etc.

(5) The lead conmand, upon gai ning nenber identity, should request area
cl earance on a one tinme basis through Comander, DARCOM ATTN. DRXAM GT- O

3-4
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f. Prepare plan of action.

(1) Planning for the QAT function shall begin at the tinme of case
accept ance.

(2) A plan of action should be forrmulated to define what the teamis to
acconpl i sh, determ ne support requirenments fromhost country in terns of
facilities and manpower, etc., depending on the nature and conplexity of the
i tem bei ng furnished. Any unusual requirenents such as fuel, facilities,
tool s, vehicles, special work areas, etc., should be comruni cated to US host

country personnel far in advance of teamarrival. |In nost instances, QAT
menbers will hand carry any special tools and peculiar equi prent required.
QATs are intended to be self-supporting insofar as possible. 1In this regard,

orders should be prepared authorizing excess baggage whenever tools, nanual s,
etc., must be transported.

(3) Team nenbers and QAT chief shall always have required manuals in
their possession, (i.e., -10 and -34P for materiel under their proponency).

g. Advise team nenbers of roles. Wth gaining of candidate
identification for QAT participation, it is the responsibility of the team
chief to advise each nmenber of their individual roles. Wat will be expected
of each team nmenber should be clearly defined. Each team nenber nust be
thoroughly famliar Wth all requirenments and know what is expected for
successful m ssion acconplishment. |In this regard, the team nenber shoul d
plan for provision of required publications, tools, special test equipnent and
define in-country support requirenents as appropriate and comuni cate sane to
the team chi ef .

h. Track shi pnent through | LSDP

(1) Once nmjor itens/weapons systens are of fered and accepted via
i mpl enented DD 1513, materiel is scheduled and reflected in the ILSDP. This
is the primary tracking nethod for QAT scheduling. However, production
sl i ppages, strikes, freight forwarder schedul es and other factors inpact
i ntended scheduling. In this regard, it is incumbent upon the teamchief to
track equi pnent status and advi se team nenbers as well as in-country US
representatives.

(2) For inpact or energency shipnments which are ordered on a quick
reacti on basis, the teamchief shall gain all information from shipping
activities, procurement sources and security assistance personnel relative to
actual schedul es.

i. Issue inspection instructions to source.

(1) The basic instrunment for perpetuating inspection instructions to
shi pping activities is the- DARCOM Form 1488-R (International Logistics Quality
Check) (DARCOMR 702-3). This docunent should be forwarded to the shipping
depot or DCAS at a tine well in advance of the actual inspection to be
perfornmed. Inspection instructions should be conplete, clear and al so

3-5
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i ndi cate whether the quality check will be a del egated or joint inspection
Instructions such as "inspect in accordance with specification "X' or "as
requi red" are not acceptable. Al required detail--such as total quantity,
sanpl e size, characteristics to be tested for, materiel condition

requi rements, previous problens and the |ike-nmust be conmunicated. This
docunent can be prepared at any tinme after sal es case acceptance and forwarded
when appropriate

(2) Paint color detail should also be provided i n DARCOM For m 1488- R

j. Performaquality check at shipping source.

(1) Quality checks should be schedul ed for acconplishnent in sufficient
time prior to release of materiel to allow for correction of deficiencies
found as a result of the check. Wen joint quality checks are acconpli shed,
the activity responsible for the end item condition should performinspection
to assure that itens are acceptable and neet all case or contract
requi renents.

(2) Whenever sanpling inspection is performed, objective evidence nust
be gained fromthe contractor/depot which clearly establishes that all
materiel to be shipped has been inspected and conforns to specifications. To
assune that nateriel is acceptable may be a mistake. To find the m stake upon
delivery is time consum ng, costly and enmbarrassing to the United States
CGover nnent .

(3) Al observations and results thereof should be nade a matter of
record on the DARCOM Form 1445 (Depot Quality Audit Inspection and Mitua
Security Program Materiel Quality Checks) for the end item conponents, BII
etc.

(4) Photographs of itens in unpackaged and packaged configuration shal
be taken as necessary. This requirenent can be conmuni cated through DARCOM
Form 1488-R i f check is del egated.

(5) Results of subparagraphs (3) and (4) above establish the materiel
audit trail. This data will be used in clainms by custonmers to establish
liability, (i.e., the United States Governnent, contractor, freight forwarder,
st evedori ng personnel, ships crew or the custoner).

Note. Acceptance is acconplished on behalf of the custoner by the United
States Government and is a cardinal point in clains against the United States
CGovernment in terns of liability determination. Title to the materiel passes
to the custonmer at the tine/point of acceptance which is prior to pick-up by
the custoner's freight forwarder

k. Verify proper preservation/ packagi ng.

(1) Security Assistance shipments are normally afforded Level A/A
preservation/ packagi ng.

3-6
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Exceptions to the rule are:
(a) Gant Aid shipnments/MMEX - m ni num protection.

(b) As-is, where-is itens - none - customer provides for packagi ng
| evel s

(c) Air shipnments - Level B/B authorized

(d) Roll-on, roll-off (nodified |level A

(2) The paint color of major end itemnms, conmponents of end itens (COCEl)
and on-vehicle equi pnent (OVE) are other than forest green in many cases. The

actual color required is specified by color chip nunber in the LOA

|. Performport inspection.

(1) This function continues the materiel condition audit trai
established by the quality check

(2) At this point, the QAT chief or an assigned representative shoul d
val i date condition of materiel and any danage introduced during
transportation to the port.

(3) The team nenber may offer advice to | oading personnel/ship's crew
on lifting technique/points and proper |oading, blocking and bracing
procedure. It is noted that neither the freight forwarder or ship's personne
are under contract with the United States Governnment and comments shoul d be
advi sory and conmuni cated as an aid to servicing personnel. Wth ship captain
or mate's perm ssion, the QA nenber shall validate that proper storage,
bl ocki ng and braci ng has been acconplished. Photographs should be taken (if
permtted) of any damage that has been introduced.

(4) 1In no instance should the QAT nenber attenpt to give orders to any
per sonnel assigned to | oading operations. Al coments shall be acconplished
wi th proper tact and di pl onacy since the QAT nmenber is a guest of the
st evedori ng conpany or vessel's naster

(5) For all actions, all recorded details and observations should form
a part of the QAT Trip Report.

(6) In the event major problenms are observed, imediately advise your
home station and HQ USASAC, DRSAC-OQ (717) 782-6698/ 6697

m Notify MAMG DAO of arrival date.

(1) Information relative to vessel, nane, sailing date, quantity of
assets, projected sailing tinme and arrival date should be comunicated to the
host country US MAAG M LGROUP/ DAO, etc.
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(2) This information should also contain available details as to QAT
conposition, arrival date, flight nunber, tinme of arrival, in-country
billeting requirements and mnission requirenments such as interpreters,
vehi cl es, test ranges, test tracks or other information (see para 3-1f above.)

(3) In all notification or correspondence with US in-country
representatives, the case designator and major end itemoffered should be
contai ned on the nessage/letter subject.

(4) Assure country clearance is obtained well in advance of travel

3-2. OCONUS. a. Entrancel/protocol briefs.

(1) Upon arrival in custoner country, the QAT chief should arrange for
an entrance interviewwith in-country US nilitary or civilian representatives.
At the entrance, the chief should present his letter of instruction, explain
the mission, the plan of action, and provide data on other team nenbers,
probl ems, needs or other information. Local custonms and advice, therefore,
shoul d be included as a matter of discussion

(2) The US in-country representatives should nake arrangenents as
appropriate for briefing to host country personnel

(3) Transportation arrangenents, ship/aircraft arrival dates, berthing
priorities, deprocessing |location, call up for remainder of team nmenbers or
any other area should be discussed to assure snoboth nission conduct.

(4) At the entrance briefing with US and customer representatives,
proper attire is a feature of applying required decorum A coat and tie is
consi dered appropriate for this function regardless of climtic conditions.
It is intended that the custoner's first inpression of the United States
Government techni cal nmanager be favorable.

(5) It is during this time that initial inpression is gained as to QAT
conpet ency and professionalism Conduct of entrance briefing sets the climate
for all involved persons in their early evaluation of the total nission and
its success. Only the QA Team Chi ef and ot her specially assigned persons
shoul d participate in entrance/exit interview.

b. Call teamforward as appropriate

(1) Based upon firmarrival detail for the vessel/aircraft, a message/
tel ephone call will be acconplished to call up the remainder of the QA Team
Their arrival should be scheduled so that the teamw |l arrive one or two days
prior to initiation of work at the deprocessing location. A full day should
be planned, prior to initiation of deprocessing, to allow for individuals to
adjust to tine changes, acconplish currency exchanges, etc. To have nenbers
arrive concurrent with the assets at the deprocessing | ocation and attenpt
work shortly thereafter is not in the team s best interest in terns of
ef fecti veness.
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(2) The team wupon arrival, will be fully briefed on prevailing
conditions in-country, work location, work schedule, etc., to reaffirmfor
nmenbers their individual roles.

c. Monitor off-1oading of vessel

(1) The QA Team Chief, with required personnel, will arrive at port
prior to unl oading operations. A courtesy call will be made to the ship's
captain or mate in charge. At this tine, permission will be gained to inspect
assets prior to discharge operations. This inspection will be made to
det ermi ne damages i ntroduced since the CONUS out-I|oading operation. |[f
permtted, photographs will be taken of any damage di scovered. The captain or
aut hori zed representative shall be advised that the request to observe
unl oadi ng operations will be basically as an observer, but the QAT reserves
the option to render any advice relative to technical considerations of the
materiel. Copy of detail for any danages observed shoul d be provided to the
captain if requested.

(2) The spirit of these negotiations should be cordial, friendly, open
and as an assist to the vessel master. It is noted that there is not
contractual obligation on behalf of the vessel's nmaster to the United States
Governnent authority. Performng functions on-board ship can be carried out
only with the captain's pernission and as his guest.

(3) After conpletion of on-board inspection, information relative to
lifting points, spreader bars and aids in unloadi ng operation nay be
conmuni cated to the vessel's mate or stevedoring personnel in charge of
unl oadi ng operati ons.

(4) Stevedoring personnel are not a part of the ship's crew and, again,
there is no United States Governnent - stevedoring conpany contractua
authority. Any information given should be advisory and in the spirit of
ai ding stevedoring operations. |In the event advice is ignored, do not persist
in offering assistance.

(5) Any damage introduced while off-1oading assets should be
phot ographed (if perm ssible) and recorded.

(6) QA chief should attenpt to determ ne where, as well as what,
danmages were incurred. Assignnent of liability for danages could be to the
United States Covernnent, freight forwarder, the steanship conpany,
st evedoring conpany or the custoner. 1In this regard, the identification of
where danage occurred is introduced as an inportant feature in liability
assi gnment .

(7) Details of ship's unloading operation will forma part of the QAT
final report.

(8) Due to lack of contractual and union conmtnents, which vary from
country to country, QAT personnel will not becone physically involved in
unl oadi ng operations. In the event damage or injury is introduced due to QAT
conduct in operations, the United States CGovernnment could be legally liable.
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d. Assist in |loading carriers.

(1) After ship off-loading, assets nust be transported to the
deprocessing | ocation. Stevedoring, transit conpany or custonmer mlitary
personnel nmay acconplish this function. Wenever no trained drivers are
avai |l abl e, QAT personnel will acconplish any drive on/drive off required.

(2) Assets may be placed upon carriers, trucks, trains or other neans of
transportation. For other than boxed cargo, vehicle |ashing, blocking and
braci ng detail advice should be given

(3) @A personnel should be conpletely know edgeabl e i n conduct of
transportati on operations for involved itens.

(4) Any danmge introduced during this function shall be recorded an
phot ogr aphed.

e. QAT deprocessing of assets.

(1) The QAT chief will assign work, schedule and provide other required
infornation to team nenbers, assuring that each nenber's efforts contribute to
teameffort. Utilizing the team concept, nenbers may be used for efforts
outside their normal areas of specialization for other required tasks.

(2) Deprocessing of items will be conducted on as many itens as
requested by the custonmer within tine constraints of the authorized QAT
mssion. As a mninmum 10 percent of end itens and rel ated equi pnent will be
acconpl i shed. Conponents of End Itenms (COEl) i.e., machine guns, search-
lights, comunications, fire control and BlIl, will be installed/inventoried as
appropri ate.

(3) Deprocessing actions include:

(a) Conpleteness and condition of materiel including Bll, COEl, and
support equi prent .

(b) <Qutfitting end itens for operations.

(c) Pre-operational checks.

(d) Operational checks to denpnstrate serviceability.
(e) Repair of materiel within team capability.

(f) Notification to CONUS of probl ens/progress by phone/teletype
nessage. Include requests for assistance, prepare DARCOM Forns 1445.

(g) Formulation of Statenment of Mitual Understandi ng.
(h) Provision of advicel/assistance for ROD actions. RODs shoul d be

avoi ded whenever possible. (See ROD advice).

3-10



AMC-P 12-1

(i) Execution of Statenent of Mitual Understandi ng, obtain required
si gnat ur es.

(j) Acconplishnent of fornmal exit briefing.
(k) Preparation of final report as required.

(1) The QAT chief will, upon direction of higher authority and/or as
requested by host country representative, assist in the installation of
ancillary equi pnent (e.g., electronic/communication, weapons, searchlights,
etc.). The performance of this function, even though it may not be in the
real mof the operational/responsibility of the QAT, will be additive to:

1. Prevent potential problens caused by inexperienced personnel
2. Foster desired relationship with host country personnel

3. Provide an awareness of DARCOM responsi veness to the custoner
needs.

f. Denonstrate procedure/inventory.

(1) Aprimary feature of the QAT is the function of transferring
expertise to the custoners wherein they may achi eve self-sufficiency in
receiving simlar itenms on future shipnments. Presence of Customer Technica
Personnel should be requested during the entrance briefing.

(2) Whenever QAT technicians are preparing or checking materiel, the
custonmer technical counterpart should be versed in procedure on a show and
tell basis to provide for custonmer self-sufficiency/ proficiency for future
shipments. Interpreters may be required for this function. Wth proper
expl anati on and denonstrati on of deprocessi ng/ check procedure by QA team
menbers, the expertise should be passed on to the custonmer counterpart. One
sinple technique is to process one or nore units in the custoner technician's
presence, then have the customer representative process the renmaining units.
The nunber of units/itens denonstrated versus those processed by the custoner
can be adjusted based upon nunber of items, conplexity, etc. This technique
can be acconplished for electronics, fire control, armanent, vehicles, tanks,
end itens or conponents thereof. The prinme thrust is to give the custoner
those attributes required for themto do for thensel ves

g. Denobnstrate itemserviceability.

(1) Itens should be denonstrated as fully operational/ serviceable in
the custoner's presence. |In those instances where the iten(s) fail to neet
all serviceability criteria, the discrepant conditions nust be recorded and
corrective action taken, or to be taken, will be made a matter of forma
record and will forma part of the Statenment of Mitual Understandi ng (SMJ)

(2) If all itens nmeet serviceability criteria, statenments to that effect
shall be included in the SMJ
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h. Repair or take corrective action

(1) QA team specialists should possess hands-on repair expertise for the
technical intricacies of materiel within their technical speciality areas.
Fire control technicians, for exanple, should be capable of trouble shooting
of fire control systens, possess know edge of high failure rate conponents,
boresighting, etc.; armanment personnel nust al so be able to boresight, instal
gun tubes, repair drives, feeds, etc.; conmunications specialists nust be
capabl e of operating equi pnent, trouble shooting of circuits and repair on
| ocation of nost failed conponents. As a mninum the conmunications
speci ali st should be capable to isolate failed circuit cards or conponents and
request replacenent parts rather than conplete units.

(2) In QAT nenber selection, QA chiefs should utilize all DARCOM
wor | dwi de personnel assets to gain highest |evel of professional expertise
avai l able. MSC and US Arny depots are a primary source for gaining hands-on
repair expertise. US contractors are another source of technical expertise
and can be used for QA team augnentation

(3) Wenever defects are isolated, the identity of the failed conponent
shoul d be communi cated to the responsi bl e subordi nate command for repair
advi ce or replacenent through the QA Team Situation Report. Tineliness of
repl acenent is essential to QAT's ability to field operational systems. For
exanpl e, the RT-524 will not receive or transmit. Annotation in the SMJ that a
ROD is required is not appropriate. 1In the event the unit cannot be repaired
i n-country, the team chief should conmunicate the condition; request
repl acenent of failed conponent or item and request disposition instructions
for failed unit. This may require the unit conponent to be hand-carried back
to the US for repair. Al appropriate actions should be exhausted before
referring to a ROD submi ssion which usually provides for a credit, not
repl acenent parts/units.

(4) For itenms from new production, the involved comand nay obtain
i nstructions/advice fromthe contractor and conmuni cate that advice to the QA
chief for inclusion in the SMJ under "Actions Required or To Be Taken."

(5) In all instances for failed/ m ssing/damaged materiel, the | oop for
actions to be taken nust be cl osed.

i. Liability/RODs.

(1) QA team observations throughout the tenure of QAT function, starting
frominception in CONUS, should result in a docunented audit trail. This
evidence will be used to determ ne defect/damage liability, and shall be
i ncluded in the SMJ. Photographi c evidence can substanti ate defect/danmage
data and provide visual evidence of what is often difficult to describe in
techni cal terns.

(2) ROD advice should be given to customers to assure conplete
under standi ng of what a ROD will do/not do for them ROD procedure is not
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timely in terms of replacenent/credit actions and nay require a period of tine
for resol ution.

(3) The DD 1513 states ROD provisions, i.e., RODs for materiel from US
stocks may be honored for up to one year after delivery/ billing, whichever is
later. Items shipped from new procurenent sources may not be suitable
candi dates for ROD action. The DD 1513 and DOD | egal determninations hold the
United States Governnent and contractors without legal liability for itens
accepted by the United States Governnment from procurenent sources on the
customer's behal f. Upon acceptance by DCAS, title for the custoner's materiel
transfers to the custoner at FOB origin. Subsequent to passage of title, any
damage introduced past that tine is not a matter for ROD action but rather a
matter between the customer and the freight forwarder. Copy of AR 12-12
should be in the teamchief's possession for information regardi ng RODs
pr ocedures.

(4) The QA Team Chi ef should provide advice to custonmers on how to
prepare ROD subm ssions and should explain dollar linitations.

(5) dainms against the carrier (freight forwarder) should be
acconpl i shed in accordance with AR 55-38 for transportation type
di screpanci es. (For DTS shipment, see para m bel ow. )

(6) Custoners should be advised to separately requisition required parts
concurrent with a ROD subnission, as nost ROD actions result in credit
actions, not parts replenishnent. (See ROD advice).

j. Advise of problens via situation report.

(1) Team Chief should initiate situation reports (SITREPS) from custoner
country for the follow ng activities:

(a) Arrival notice.
(b) Probl ens/progress of function
(c) Conpletion of function and return advice.

(2) Wth regard to (b) above, unusual problens should be comruni cated
i mredi atel y upon observation. SITREP should state nature of problem parts
requi red, NSN, urgency and reconmendati ons and exactly what gui dance/advice is
requi red. CDR USASAC ATTN: DRSAC-OQ wi Il be included on all SITREPS either as
the Action Ofice or for information. SITREPS can be acconplished by nessage
or tel ephonically. USASAC AUTOVON is 977-6697/6698 or Conmerci a
71 7-782-6697/ 6698.

(3) Wenever systens/major end itenms are not operational due to need for
repl acenent of conponent/repair part, and that conponent part cannot be
| ocated in customer's CSP, advice should i mediately be offered. USASAC wil |
attenpt expedited delivery of part required on an "as needed" basis, based
upon urgency.
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k. Execute Statenent of Mitual Understanding (SMJ)) and prepare trip
report.

(1) The SMJ is a formal record between the United States and custoner
government representative indicating agreenment as to:

(a) Materiel received and condition.

(b) Deficiency/danage observed/short ages.

(c) What corrective action will be acconplished/required.
(d) Responsibility for corrective action

(e) OQher pertinent information.

(2) The SMJ is conprised of inspection results (DARCOM Form | 445) and
copi es of other inspection observations such as port inspections, damages
i ntroduced, by what party, and responsibility for correction. The SMJis
i ntended to state what has been acconplished, the materiel condition, what is
left to do and who will be responsible to acconplish what is |eft undone.

(3) Any docunents, recommendations or observations nmade by the QAT will
be included. A copy will be provided the custonmer and United States military
representative in-country. The SMJ al so conprises part of the final QAT Trip
Report. (See appendix for SMJU format).

(4) The trip report should be a conprehensive docunent giving al
details of the QAT mission frominception in CONUS to nission concl usion
This report is expected to be witten in layman terms with content clear and
concise in terns of mssion conduct, problens, actions taken or required and
success of the total effort. (See DARCOMR | 2-2).

(5) Any comment relative to constructive changes in QAT procedure will
be evaluated for application on future efforts.

|. Take followup corrective actions/furnish trip report.

(1) The QAT mission is not considered conplete until all required
corrective actions are taken or assigned for action. 1In the event that
contractors/depots need to adjust systenms or processes, check parts or stock
furni sh additional conmponents or initiate other actions which rmay be required,
t he advice for acconplishment of the task nust be communicated to the
responsi ble action office. This includes notification to nA elenents in DCAS
or depot activities, whether Army, DLA, or GSA. Trip reports are nonitored at
USASAC for all aspects of mission acconplishnent.

(2) Trip reports are required to be furnished the Commander, USASAC
ATTN: DRSAC-0OQ NLT 15 days after return of QAT/chief from customer country.
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m ROD advice. Advice to customers in this area can be a delicate
matter. The follow ng rules should be applied with caution so as to avoid any
m sunder st andi ng and avoid inference of liability by the contractor(s) or the
United States CGovernnent.

(1) Parts/materiel supplied fromUnited States stocks. A ROD may be
submtted for replacenent/credit provided conditions are as specified in AR
12-12. In nost instances, only credit nay be authori zed.

(2) Parts/materiel supplied fromnew procurenent.

(a) Acceptance at contractor's plant by DCAS on behal f of custoner
is final. Title for the materiel transfers to the custoner at FOB origin.
Contractors and United States Governnent are held bl anel ess insofar as | ega
l[iability unless there are special considerations which nmust be considered on
a case by case basis. These special considerations are specified in DARCOV R
735-5. A ROD submission for defective materiel from procurement is
i nappropriate in nost cases, unless warranties are included in the sal es case
and contract.

(b) Whenever mmjor problens arise which degrade the weapons system
or items ability to achieve operational status, an explanation of such
probl ems shall be forwarded i mrediately via SITREP to gain required advice on
the course of action to be taken.

(c) Insofar as possible, within courses of action avail abl e,
contractors should be given the opportunity to nmake good for defective
materiel acquired by the United States Government. Procurenent personne
shal | nake every reasonable effort to gain appropriate corrective action from
contractors in this regard. (See DOD 4155.1).

(d) Custoners may be advised that QA teamefforts will include
notification to contractors of problens and United States Government attenpts
on the custoner's behalf will be acconplished in the same manner in which the
United States CGovernnent woul d seek recourse for itenms they procured for
t hensel ves. The key to any success in this area is tinmely notification of
i nvol ved personnel and contractors of the problemw th a request for
appropriate corrective action.

(3) Danmge during transportation. A ROD is inappropriate for danages
i ntroduced past the point of transfer of title. Danage clains, unless
shipnment is by United States Governnent Defense Transportation System (DTS)
shall be nade to the freight forwarder. C ains against the DTS can be
acconpl i shed via SF Form 363 (Di screpancy in Shipment Confirnation- (DI SCON).
(See AR12-12).

(4) Mnimzation of ROD submi ssions. Wth a properly staffed QAT team
and hands-on repair expertise, ROD subnissions can be ninim zed.
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(5) Assist in ROD preparation. In the event procedures for
acconpl i shment of ROD are not known by custonmer/United States in-country
personnel, the QAT representative should assist in explaining ROD preparation
and procedure.

(6) Parts resupplied. ROD resolution costs noney and manpower, is slow
to finalization, and the ROD may or may not be approved. |If replacenent parts
are required, the custonmer should i mediately re-requisition the parts
required with any approved ROD credit actions to follow at a future date.
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CHAPTER | V
PROCEDURES

4-1. Technical skills/personal attributes. a. Wen staffing the QAT, care
must be exercised to select individuals who are mature, stable, and

psychol ogically suited to performthis type of mssion. In addition and
forenost, QAT candi dates nust possess the technical expertise with hands-on
experience required to make technical correction of deficiencies at the

del i very/ deprocessi ng | ocati on

b. Candi dates should be drawn fromthe best qualified personnel in
MSCs, depot activities, arsenals, installations and contractor facilities.
Sel ection of QAT personnel from such appropriate technical specialities as
qual ity assurance, mai ntenance, supply, production, transportation, and
logistics will be based on know edge consi dered essential for nateriel being
delivered to FMS custoners.

c. Staffing of the QAT need not be expanded to enconpass all these
technical areas. |In sone instances, one qualified individual may performthe
entire QAT mi ssion.

4-2. Conduct of in-country QAT mission. The QAT will:

a. (Observe and/or respect all local |laws, social habits, |ocal custons,
religions, |anguages, styles of dress and nodes of life.

b. Avoid direct/indirect discussions on political, social, religious,
mlitary and/or other controversial subject matters with | oca
resi dents/custoner country representative(s).

c. Mintain low profile and proper dress code at all tines. Seek
assi stance and advice from US Enbassy, Consulate, MAAG M LGROUP, ODC and/ or
JUSMAT personnel in planning where, when and what to do during off duty hours.

d. Acquire/understand | ocal custons, social habits, beliefs and nora
codes prior to arrival in country by obtaining/reading area handbook on the
country to be visited

e. Avoid any discussion of liability/conpensation for major problem
areas with nmilitary/civilian custoner country representatives concerning
mat eri el / equi prent and/ or services/support being offered and/or previously
fielded in country. Questions in this regard should be conmunicated in
S| TREP.

f. Consistently conduct one's self in a manner above reproach; avoid
any/all actions which may result in or create any appearance to the contrary.

g. Avoid patronizing bars, restaurants, nightclubs and/or areas
consi dered i nappropriate as designated by the United States Governnent
i n-country representatives.
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h. Advi se US Enbassy/ Consul ate or any United States Governnent
in-country representatives with whomthe QAT has a point of contact (POC) of
team s whereabouts at all tines.

4-3. QAT chief assignnent. a. Fromtinme to tinme requirenents or special
consi derati ons may dictate assignnent of an overall mission chief fromHQ
USASAC for | npact or Special Area Shipnents. This assignnent, when
acconpl i shed, provides the DARCOM interface to the custoner. Wen assigned,
this individual nornmally has authority to speak on behalf of the Arny's
Executive Agent for Security Assistance matters and can direct actions above
the authority of the QAT.

b. This assignnent is not intended to dimnish the authority or
responsibility of the lead conmand's nornally assigned QA Team Chief. Al
techni cal and admi nistrative duties normally perfornmed by the MSC QA Team
Chief will be naintained by the MSC Chief. USASAC nission will render any
assi stance required by this team

4-4. Duration of QAT mission. a. The stay in any foreign country is
normal |y 2 weeks duration.

b. If it is deternined that additional tinme is required to conplete
the mission, authorization will be obtained by the QAT Chief fromthe
responsi bl e cormodity commander

c. Message traffic requesting authorization for QAT extension should
i nclude but not be limted to, the follow ng i nformati on:

(1) Additional tine required to conplete mnission objectives.
(2) Individual team nmenber considered essential to mission conpletion

(3) Current status of operation and significant action(s) required to
acconpl i sh nission objective.

d. Initiator perpetuating QAT nmessage traffic will include a copy to
Commander, USASAC, ATTN. DRSAC- OQ, New Cunberl and Army Depot, New Cunberl and
PA.

4-5. Conclusion of the mssion. The QAT Team Chief will:

a. Conduct an exit interviewwith the responsible in-country US
Covernment representative, i.e., MAAG ODC, JUSMAT and/or US Enmbassy personne
and the custoner.

b. Obtain signatures on SMJ

c. Make protocol visits on US and foreign country officials as
recormended by the in-country US representative.
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4-6. Trip report. The QAT Team Chief wll:

a. Prepare a trip report of events/significant action and activities of
the teamefforts in-country.

b. Provide photographic coverage of problem areas, damaged materi el
deficiencies and/or incidents.

c. Include a signed Statenent of Mitual Understanding.

d. Provide recommendati ons upon which action can be initiated to
i nprove the quality and delivery of nateriel/equipnent.

e. Copies of trip report (plus DARCOM Form 1445) will be provided to
MSCs, depot, arsenal, supply and shipping activities as specified in DARCOV R
12- 2.

f. A copy of the trip report (plus DARCOM Form 1445) w |l be forwarded
to the US Arnmy Security Assistance Center, ATTN. DRSAC- OQ New Cunberl and Arny
Depot, New Cunberl and, PA 170i O, no later than 15 days after return of the QAT
t o CONUS.
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CHAPTER V
SECURI TY OF US PERSONNEL

5-1. Introduction. The actions of worldw de and local terrorist groups pose
a serious threat to the lives and security of US personnel traveling overseas.
More than half of the 1,600 terrorist incidents reported since 1968 occurred
in Latin Anerica, Western Europe and the M ddle East countries, and are

consi dered the nost dangerous regions for US citizens. These figures
illustrate the seriousness of the present terrorist threat to US citizens
traveling or stationed abroad. It is understood that not every US citizen
traveling or stationed overseas will be a target or victimof a terrorist act;
however, Anericans are often singled out because terrorists know that an
attack against a US citizen will not be ignored and will receive w de
publicity. Terrorist groups often equate the American citizen or officia
with the US Governnent and its foreign policies; so hostile acts comitted
against US citizens serve as a mani festation of displeasure with the US
denocratic system or Western Bloc. Radicals may also seek to enbarrass the
host government by committing acts of terrorismviolence, to highlight the

i neffectiveness of the host governnent. In several recent instances, US
Mlitary personnel and facilities overseas have been the object of terrorist
attacks. There is no absolute protection against terrorism There are,
however, a nunber of reasonabl e precautions that QAT nenbers can take that
provi de sone degree of individual protection and nmay serve as psychol ogi ca
deterrents to woul d-be terrorists.

5-2. Prior to departing CONUS. Travelers should receive briefing at parent
| ocation on threats in the geographical area to be visited. Should such
i nformati on be unavail abl e, contact DRSAC-OQ for information in this regard.

5-3. OCONUS security briefing. Upon arrival in custoner country, the QAT
Chi ef / USASAC Representative should arrange for a security briefing with the
in-country military and/or civilian security officer, to discuss and assure
all QAT menbers are apprised of |local terrorist threats and necessary
precautionary actions. This information is available at the US Enbassy/
Consul ate or major mlitary installations located in the country being
visited. USASAC M ssion Chiefs acconpanying QATs will provide additiona
advice in this area of concern to all team personnel

5-4. Inprove security. A good personal security programis very inportant.
Renember that the terrorist group |ooks for a potential target who best suits
its political/econom cal needs and who, at the sane tine, has the weakest
personal security defense. A few conmon sense precautions by QAT nenbers can
greatly reduce the vulnerability to becoming a target while traveling abroad.
The following |ist of personal security precautions is intended to serve the
QAT menber as a guide -in naintaining a low profile while perfornming his

m ssion in the host country.
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a. Avoid being conspicuous in your choice of dress. War clothing that
is conservative and that will not make you stand out as an Anerican, i.e.
cowboy hats, etc. Dress should be in good taste and blend with that of the
| ocal busi ness popul ace.

b. Avoid being rude or boisterous.
c. Don't display |arge suns of noney.

d. Avoid being seen in public with |ocal nenbers of the opposite sex,
especially in Md-East countries.

e. \Wenever possible, travel in groups.

f. Avoid areas, restaurants, bars or clubs, etc., considered off-limts
by in-country US Representatives.

g. Supress the "I aman Anmerican" syndrone.

5-5. Protective guidelines. QAT nenbers can, by follow ng four sinple

gui del i nes, nake thenselves a nore difficult target for terrorists.
Terrorists cannot afford to fail or look clumsy. Their actions nust be

prof essional and fully successful in order to project a viable imge, enhance
their reputations with the target audi ence and inprove their recruiting
appeal . For these reasons, terrorists nmust have virtually a one hundred
percent assurance of success before they choose their targets and | aunch an
operation. Consider these points in your daily activities:

a. Avoid patterns.
b. Limt intelligence about yourself.
c. Mintain a low profile.

d. Be know edgeabl e of any known | ocal threat by proper briefings. In
all cases, good judgenent and comon sense can prevail .

5-6. Policy on terrorism a. The US Government condemms terrorism It wll
not pay ransomin cases of abduction, and urges this policy on other
governnents. As a Government, the US will not negotiate for the rel ease of
Aneri cans who have been ki dnapped, and supports the principles of

i nternational |aw which hold that the host governnent is responsible for
providing protection to foreign nationals within US territory, to include
securing their safe release fromcaptors

b. Hopefully you will never need any of this information, but you may
now have sone understanding of a few of the "how to's" in order to protect

yourself fromterrorism You will have derived little benefit fromthis
chapter unless you follow the four guidelines suggested earlier. "Playing the
(dds" can lead to misfortune. |If you are really on guard, and present a

difficult target, then there is a high probability that you will never be
test ed.
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Appendi x

STATEMENT OF MUTUAL UNDERSTANDI NG
The letter of instruction prepared by the M5C(s) and issued to the QAT Chi ef
will contain a Statenment of Mitual Understanding for use by the QAT in
performance of the QAT mission with the host country and United States
Governnent representatives.
A recomrended format which nmay be used for the statenent is as follows:

" STATEMENT OF MUTUAL UNDERSTANDI NG

ITEM (Cite Major |ten Equi pnent)

"QUALI TY ASSURANCE TEAM'
To the country of: (Cite Nanme of Country)

ARRI VAL: (Cite Date) DEPARTURE: (Cite Date)
FMS Case (Cite Case Identifier)

PART |
Defi ci enci es of danage observed during of fl oadi ng operations.

Serial No. Condi ti on Corrective Action Required

PART 11

Condition of materiel (including conplete basic issue itens) observed during
depr ocessi ng.

Serial No. Condi ti on Corrective Action Required

PART 11
Preoperati onal Checks.

Serial No. Condi tion Corrective Action Required

Figure A-1.
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PART |V
Oper ational Checks.

Serial No. Condi ti on Corrective Action Required

PART V
CGeneral Comments:

a. Operator's manuals are provided for the equi pnent processed. Manual s
contain proper operating instruction. Any deviation nmay cause unwarrant ed
mal functi on and/or danage to conponents and hi nder operating capability or
effect reliability of the equipnent.

b. This shipment of (cite major itenfequipnent) was i nspected by QA Team
under FM5 Case . 1t was inspected for danages and conpl et eness. Any
equi prent di scovered to be non-operational, danaged or nissing, has been noted
within this statenment of nutual understanding. Corrective action will be/or
has been taken by the QAT Chief to correct all deficiencies noted in this
agreement as specified herein.

c. Acceptance of this shipment of (cite major itenf equipnent) does not
precl ude the Governnent of (cite country) fromsubnitting Reports of
Di screpancy (RODs) for deficiencies that were not discovered during in-country
visit of QAT. Reports of Discrepancies can be subnitted in accordance with AR
12-12.

d. Personnel contacted:

Qual ity Assurance Team Chi ef Host Governnent Representative

Dat e: Dat e:

MAAG ODC/ DAO Representative

Dat e:

Figure A-1. (Cont'd)
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